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W1LD1,0Q1J SH0.ttES Pit0Pc..n.IY O,,N.c;ri.S ASS0GIA1'IC.,h 

BO.'UtiJ OF GOV ~1.Nu.i O ~ hE.!i:TL\G 

March 27, 1966 

Mro Gulamerian°s R.esicience 

Present: 

EoAo .Ba.cquet 
Ro Corbin 
Co Davidson 
D., Franchino 
Mo Gulamerian 
A'o Hart 
\~o Honchtiw 
Jo Krauth 
\lio ~~yere 

Absent: 

Ao Claudin 
Oo r-,alanga 
Wo Winkler 

~J'o Gulamerian called the meeting to oraero He requested comments or correctionB to 
the minutes of the meeting of Mqr'l!J, ~,''1'1. o fi.ro Krauth moved and i·~o Franchino 
~econded that the minutes as submitted be acceptedo The motion was unanimously 
carriedo 

~ The Treasurer read a report which is as follo~s: 

~ of ha.rchey:266 

Assets 

Cash on Hando••••••aeooo••o•••·•••••o••••·•~·•••o•o~l,753014 
To be Collected 

Delinquent Duesoo••••• 445000 
66 uuesoo••·········· 2,950000 
.Extraso••············ 412000 
Boat Storageoo••••••• 100000 
Boat Spaceoo••••o•••o 560000 

Other Income 
(Custodian - Ba<iges - Nisco) 

01,ied to Assoc. by v.ater Company 

Liabilities 

67 uuee pa.i.d in advance f 
Excise laxes 

40000 
6000 

20ol0 Lien Iv.onies 
Boat House Property 
AAA Construction 

5, 040 o 00".t 
,5.150000 

1,500000 
llOoOO 

j)efici to G ••••••••••••••••••••• o •••••••••••••••••••••••••••• 

jl0.256010 

oi?2,t.\25o89 
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* No payments due until September 1967 - payment with interest tor 
1966 already madeo 

The Treasurer explained that the 1966 payrr:ent on the boat house property was made in 
l•iarch rather than in September to aave 'ii-169000 interesto The dues are still coming 
in at an encouraging rate and on the hou:.e owners paying so far there has been an 
overpayn:ento For a norr:-.al total expected or ~l,320 collected we received ,.il, 7160 
Thie means that on an aver .. ge people are paying J0/4 more than the dues as defined by 
the by-lawsu 

The 'Ireasurer indicate<i that there still vas some collecting to be done for i.•4"8o 
~Olano hro Hart requesteci and \las given an explanation by the fresio.ent regarding 
the II ooard ~ s II personal donation to pay a portion of hrs o .t~olan I a 1966 dues o 

F,..._.c:.4,;10 
At this point }~. ~avidson ano .t-.r. Ge.¾'11--et.e,n explainea that they had visited l•.rso l\olan 
anci e,-..1>laineci to her that no exceptions could be maae and in 1966 it ... 1.11 be mandatory 
that she pay her full dues or have a lien placed against the property !or non-payn:.ento 

hro Uavidson reporte<i on docks and beaches. He in<iicatea thQt work was still being 
done by the A.AA Constructi(,n Coo Also, he felt we rui.ght need a new diving b<;>ard anci 
some painto His feeling was that,in a~aition to the ~ork currently contractea,there 
would be ,,500 more requireao 

----F->r' 
$( 

As a result· of questions by so~e of the members ~:r. Gulamerian read the contr~cto 
It was gener~lly agreeo. that the \·lOrk accomplisheci woulci be carefully reviei-ed with 
the contract before final payment is maaeo 

Mro Hart ino.icated progress on the reviewing of boat spaceso He indicatea that to 
him there didn't appear to be enough space f~r seven boats at the pool areao 

Bill hyers reported that he haci spoken to ~-.r. Hellmich and the siaes on the carport 
had been removedo t;ro Hyers also reported signs on the ~•~oherty cabin indicating 
the place i-,;as for rento Another sign stated !'itoo:ns for nent" o The Secretary was 
directed to send the 0 9Doherty 8s letter pointing out the restrictions ana requesting 
the signs be removedo ~;ro Hart was of the opinion the signs were pranks of the 
childreno ~.ro i•.yers also asked for information as to the status of the house 
Goociwin has been buildingo This house has been wifinished for some time anci it -was 
F.r. Krauth 8s opinion that the building permit would soon expire. '!here.fore, perhaps 
l•.ro Goodwin is trying to finish the structure while the permit is still valido 

.r-iro HonchQl' indicated new applicants named Buntin, Sutphen and Rouseo He had not 
completed his investigation, but uould pr-obably have a report at the next meeting. 

l•lro Corbin stated that the transfer of the water company was just about firial.ized 
and title should be turned over by l April 19660 At the next meating 'there will be 
a final reporto ~.ro Corbin also indicated that he had corresponder.ce from 1·.ro 
Heidorn suggesting amendments to the by-lawso i•.ro Bacquet suggested that an 
amendt.ent be prepareci and reaay for a vote at the Spring n:eetingo 'Ihis aJ11enar.·,ent 
woula authorize the charge of 6,:, interest on all delinquent dues. It was unanimously 
a~reeci that this ali.eno.rr.ent is very :unportant anci should be given priority. 

~.ro Krauth reported that the new water co~pany woulci not raise rates this year since 
this woulci involve filing with tha r.U' .. c. anc. be costly and time consumingo 
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~.iro Claudin ~ee not present so the ?resicient indicatea that the to'Wll had assured Art 
that Sand Harbor Road would be repairedo hro Krauth pointeci out tha.t the town,at 
this tirr.e, coulci not make such pramises until the road. had been taken overo 

l<iro Franchino state<i he ha<i been approached by hro .i.oitbarciy {a builder) reg<il'ding our 
newly acquired propertyo i•.i-o Franchino gave no response other than he ,,oulci pass the 
wox-d along to Xro f.rauth's coi:Ullittee. 

~~o Krauth announced he hau purchaseci a cigarette box ana a clutch bag for Lois 
McGarryo Ihe fresicient ~~li i:resent these gifts to ~i.rso ~eGarry as a token of the 
Board's appreciation of her past services as Secretaryo 

Mro M-auth reporteG on the progress o! his co:rimittee on the acquisition of the ~aterloo 
Property. He reaci previous correspondence to and fro~ uro Caspersen to bring all ~em= 
bers up=to=dateo He also pointed out that Caspersen talked by phone with Gene j3acquet 
on 18 March 1966. In this conversation the negotiations still etooci at a maximum cash 
price of ~.25,000 with closing to be not before l July 19660 llro Caspersen stated that 
all taxes and any other outstanding debts would be paid in full at the time o! final 
negotiation so 

t-'.r. Corbin circul&ted sample notes that will be useci wher. borrowing money for the 
purchase of the h&terloo propertieso These notes will be for a period of seven years 
and carry an interest rate of 4Po 

The President indicated that in mid-April he would send a letter to the general n.ez..ber­
ehip and adviso them of the possibility of increasing dueso In his letter he will 
indicate that a Finance Committee has been working on a study of the Association's 

~ budgetary problemso This committee will etay intact anci continue to monitor and 
forecast our financial position. It is hoped that the various committee chairmen will 
continually up-date their requireu_ents anci keep the I-'in.ince Group informedo 

}.r.., l-..yers reporte<i on the findin 5s of the Financial Committee thus far . .11e pointed 
out thut all budgets had not been received. Al.so pointed out was the fact that the 
committee haa only recer.tly obtained those budgets froru which they worked. It ~as 
the Finance Com.-:1ittee's recoDJ,11.eniation that no dues increase be proposed before the 
Fall .meeting. .Fror.-. now until August hr. :•.yers sti.Lteci that we -..;ould have a better feel 
for the overall proble~ since it is the comrrJ.ttee•s interest to co~tinually study 
the Association's money proble:nso !he work done, so f~r, by the cour.ittee indicated 
that if collection of dues continue at the present rate we could manage 1966 ano 1967, 
coming o;.it each year with a very small surplus. 

Mro Krauth questioned just what the Colllt'".ittee budgeted an<i the areas coveredo }-.r. 

Myers went down each activity ana explained why cuts had been iraae in certain areaso 
For example, }!?'. 1-,¥ers quotea the co:nn:ittee as being in favor of ent,ertainment being 
self-supporting. 'Ibis was not evident in the 1965 expenditures since an outlay of 
~200 !or entertainment was rr.ade. A part of tlpis 1.ias chll<iren I s entert:.inmento i•lr. 
Bacquet stated, at this time, that it was r.ot fair to have the children's entertain­
ment and, more particularly, adult entertainment subsidized. lhere was general 
disagreerr.ent to this ana the matter was dri,p,::ed, for the time being. ;...r. ~•.yers also 
pointed out savings in the areas of de.nations and gifts, which the collllI.ittee thought 
should be kept to a minimu:r.o Anoth~r area where savings are predicted is in the 
administration budgeto lhe large amount anticipatea from the custodian account was 
in error o As expl..uneci by i-:.r. Bacquet, the coma:ittee only had the 1965 collection 



and expenses to \,:erk from, so apparently, as explained by i·.ro Gulamerian, a. good 
~rtion of this custodian fund was r~ported in 1965 but had been collected in 19640 

)ther are·as of anticipated income ware rather nebulous since the committee had not 
worked cut the detallso }iro Bacquet diu sa7 that income could be derived from 
rumn:age sales, golf tournaments, bridge tournaments, etco In this regard the 
President was ael<E:,:-t to consider the creation of e 1rrJays and 1-'.eane" committeeo Such 
a committee could suggest ana devise means or raising inonies for underwriting 
activities ~ot ~ipported by_ the association budgeto 

~,ir. Krauth criticized the Finance Co1rJilittee for not including a swing fund. 1·.ro 
Bacquet tried to explain thut such a funa would automatically exist as" when a 
surplu!5 appeared. ~.r. 1Javi<1son sai<l the monies for a sinking .fund. should be set 
asiae in a savinge account whex-e it could earn money. i•.r,. Baequet state<i that it 
would be better used to pay off the boat house property anQ thus earn 5-3/4~ interest. 
¥.iro l\rauth was vex·y deterrr.inea that a sinking .t\mci be esti:lblishe<i particularly since, 
in his opinion, there is only two lots reaaily saleaole in the v,aterloo purchaseo 
lhe balance of the land, l•;.r. h.rauth statea, is either a pile of rock or swamp lano, 
both types hara to sell in a short period of time. i'.r. Bacq11et agreed that further 
stuci.y for a sinkin 5 funti was in order. He also asked the Presiaent, at this time, 
whether or not the I-·inance Comr...ittee should continue to functiono }:.r. Gulamerian 
stated that the comir.ittee shoulQ continue its wor!c. c-.r. Bacquet ther: stc:.teci that 

as far back as the October '65 ®ara meeting buagets had been requested ana it was 
not fair to tear ao~n the conu-nittee report~ particularly, when they haa so little 
time ana material at this tiue. Buagets still are u:iesing and all budgets should 
not only be in writing, but shoulci reflect the tirLe when monies are to be s1,ento 

iiegarciing du.es, the use of the "·orci "donation II is not popul.:r ana the 'lreasurer is 
~o receive directior.. as to how the 1966 bills were to be preparea. l·.ro Corbin ana 

.,he Presicient will work on this and advise 1'.r. Bacqueto l.ro Krauth inciicateci that 
v-40 for hon.e owners an<i. oii-15 for lot o...,ners should be considered as a goalo 

On a. motion from I•ir. lr,yers, seconded by 1·.r. Hart the bo....ra voteci to adjourn until 
the next meeting which is schec.u.leci for 24 April 1966, the place being •'.r,. Gulamerian's 
residenceo .tr. Krauth e.nnounceci that his corr.rr.ittee on lan.:i. purchase would meet at 
his hO:i.e at 9:00 foK. - Tuesday - 5 ilpril 19660 

Respectfully submitted 

~~~ 
EoA. Bacquet. 
Secretary-Treasurer 


